
CHANGE TYPE OF SUPPORT FOR HIGH-QUALITY TEACHERS IN HIGH-NEED SCHOOLS

The 52,000 members of the National Council of Teachers of English (NCTE) support the reauthorization
of the Elementary and Secondary Education Act (ESEA) along with the principles of educational equity
that it represents, and NCTE makes the following research-based recommendations for changes in the
support for teachers in high-need schools.

High teacher quality is the best way to help students in high-need schools.
 A growing body of research suggests that recruiting and sustaining high-quality teachers is the

most effective way to increase student achievement in underresourced schools.
 At least 7 percent of variance in improved student test scores is due to teacher quality.
 However, qualified teachers show higher rates of attrition in high-need schools. Higher salaries

can help lower attrition but do not ensure or develop teacher quality.
 Salary is only the basic starting point in the comprehensive investments that districts should make

in developing ongoing support for teachers and schools in underresourced schools.
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A commitment to sustained professional development is the best way to recruit and support high-
quality teachers.

 School districts can help students in high-need schools by directing focused, targeted attention to
improving and stabilizing teaching staffs through sustained professional development
opportunities.

 After a Tennessee district implemented a plan for professional development, the targeted inner-
city schools made greater gains within five years than 90 percent of the other schools in the
state.
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Schools should commit to flexible scheduling and collaborative programs that allow and
encourage teachers to work and plan together.

 When greater collaboration takes place not only between teachers but also between teachers and
administrators, students benefit because teacher efficacy—a factor closely linked with gains in
student test performance—increases.

 Collaborative and “co-teaching” instructional models have been shown to substantially increase
both retention and satisfaction of high-quality teachers as well as student achievement in
underresourced schools.

 Schools that provide greater levels of mentoring, induction programs, and collegial support to
teachers show lower rates of turnover.
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Schools should attend to other “environmental” factors as well: reduced class size, access to
technology and quality instructional materials, hiring of qualified supplemental instructors and
support staff, and commitment to school safety.

 A broader view of teacher professional development that responds to teacher perceptions of
support from administrators (on issues such as class size), focuses on quality instructional
materials (including technology), and strengthens school safety and behavioral protocols can
have a powerful impact on teacher improvement.

 Schools that provide teachers with more autonomy, administrative support, and well-qualified
support staff (such as after-school tutors) exhibit lower levels of quality teacher attrition.

4

-more-



Endnotes

1
Figlio, D. (2002). Can public schools buy better-qualified teachers? Industrial and Labor Relations

Review, 55(4), 686–97.
Lankford, M., Loeb, S., & Wyckoff, J. (2002). Teacher sorting and the plight of urban schools: A

descriptive analysis. Educational Evaluation and Policy Analysis, 24(1), 37–62.
Miles, Karen H. (2001). Putting money where it matters. Educational Leadership, 59(1), 53-57.
Mohrman, A., Mohrman, S. A., & Odden, A. (1996). Aligning teacher compensation with systemic school

reform: Skill-based pay and group-based performance rewards. Educational Evaluation and
Policy Analysis, 18(1), 51–71.

Rivkin, S. G., Hanushek, E. A., & Kain, J. F. (2001). Teachers, schools, and academic achievement.
Amherst, MA: Amherst College.

2
Goddard, Y. L., Goddard, R. D., & Tschannen-Moran, M. (in press). A theoretical and empirical

investigation of teacher collaboration for school improvement and student achievement in public
elementary schools. Teachers College Record.

Keller, Bess. (2006). Charging the gap. Education Week, 25(25), 25–26.
Kelly, Judith M. (1999). Free to teach, free to learn: A model of collaborative professional development

that empowers teachers to reach diverse student populations. The Journal of Negro Education,
68(3), 426–32.

3
Guarino, C., Santibañez, L., & Daley, G. (2006). Teacher recruitment and retention: A review of the

recent empirical literature. Review of Educational Research, 76(2), 173–208.
Perez-Katz, A. (2007). Teacher support systems: A collaboration model. Principal Leadership, 7(9), 38–

41.
York-Barr, J., Ghere, G., & Sommerness, J. (2007) Collaborative teaching to increase ELL student

learning: A three-year urban elementary case study. Journal of Education for Students Placed at
Risk, 12(3), 301–35.

4
Guarino, C., Santibañez, L., & Daley, G. (2006). Teacher recruitment and retention: A review of the

recent empirical literature. Review of Educational Research, 76(2), 173–208.
Ingersoll, R. (2001). Teacher turnover and teacher shortages: An organizational analysis. American

Educational Research Journal, 38(3), 499–534.
Kelly, S. (2004). An event history analysis of teacher attrition: Salary, teacher tracking, and socially

disadvantaged schools. Journal of Experimental Education, 72(3), 195–220.
Miles, Karen H., & Hornbeck, M. J. (2000). Reinvesting in teaching: District spending on professional

development. Arlington, VA: New American Schools.

Prepared by the NCTE James R. Squire Office of Policy Research which offers updates on literacy research with
implications for policy decisions that affect teaching and learning. To download this policy recommendation sheet,
visit the NCTE website at http://www.ncte.org/about/issues/action/129561.htm. For further information, contact
Barbara Cambridge at NCTE’s Washington, DC, Office (bcambridge@ncte.org or 202-316-6828).

April 2008

http://www.eric.ed.gov/ERICWebPortal/Home.portal?_nfpb=true&_pageLabel=ERICSearchResult&_urlType=action&newSearch=true&ERICExtSearch_SearchType_0=au&ERICExtSearch_SearchValue_0=%22Sommerness+Jennifer%22
http://www.ncte.org/about/issues/action/129561.htm
mailto:bcambridge@ncte.org

