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classroom. One such inservice that influenced Erin focused on the use of 
graphic organizers, where she learned about the “RAN” graphic organizer 
(see Figure 4.1). Erin quickly realized how immensely beneficial it could be 
and now uses it extensively in her reading and science lessons.

Erin’s principal is also a collaborative force, offering support at the 
building level—helping Erin set goals, observing her teach, and offering 
quality feedback. Another influence on Erin has been the collaboration 
she engages in within her fifth-grade team. Erin has a special bond with 

one teammate who attended the same university as Erin, and now they are both 
working on their graduate degrees together. Erin reports that it is easier to make great 
instruction accessible when there are multiple team members all moving in the same 
direction, doing what is best for all students because they share the same philosophy 
and research-based approach. She clarifies that this is not about a scripted program, 
where everyone says the same things each day; instruction certainly looks different in 
each person’s room and group, but everyone is working with the same goals in mind. 

All of these factors—district-level, building-level, and team-level support—have 
had a positive impact on Erin’s early career. Erin says, “we are ‘customer focused’ at 
our building and that means that our focus is on how we as a staff make sure our stu-
dents are leaving us prepared for their future. Collaboration is the only way to make 
it work effectively and ensure that everyone is giving the best instruction they can.” 

Currently, Erin has been influenced by brain-based research books and classes 
and has become focused on converting information she has studied about how the 
brain learns into instruction that will ensure that she meets the individual needs of 
each student. Erin has taken several classes on brain-based learning, differentiation, 
and on questioning techniques. Another influence for Erin has been the work of 
Stephanie Harvey and Anne Goudvis in their book Strategies That Work (2007). This 
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For more professional 
development tools and 
questions to guide indi-
vidual teacher reflection, 
see Section III.  

FIGURE	4.1:	 RANchartthatErinusestohelpherreflectonherinstruction.
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