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Executive Summary
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Fewer than half of teachers rate themselves well prepared1
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VERY PREPARED NOT AT ALL PREPARED 

Teachers report that working
with other educators is the
most powerful form of
preparation.

Working with colleagues is the most useful support 
for implementing the standards

Collaborative planning time

Independent reading/research

Conferences

Job-embedded coaching
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Most teachers have not been substantially involved 
in planning their school’s shift to the Common Core
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Unfortunately, time for
teachers to work together is
brief and shrinking, and most
teachers are not substantially
involved in planning how their
schools will implement the
new literacy standards.

Nationwide, most teachers do
not yet feel well prepared to
implement the new literacy
standards, especially with 
high-needs students.



Where teachers are
significantly involved in
renovating literacy
instruction, positive
changes are well under way.

4
Finding

Well prepared
to implement

n Did not 
participate 
in collaboration    

n Participated 
in collaboration

Change in
WHAT is taught

Change in HOW
it is taught
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Teachers who participate in collaboration are better prepared to implement
standards and are already making more changes in their teaching
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Purposeful professional work
that draws on the talents of
everyone in the system is
strongly associated with
progress in standards
implementation. 
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Teachers who analyze student work together are much more likely to be
making significant changes in their teaching
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Opportunities to examine standards-based student work with colleagues

Teachers in all disciplines are
actively engaged in shifting
literacy practices, and those
who have the opportunity to
work together are making the
biggest shifts.
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Teachers are creating/adapting
their own materials.

YES: 79%
When given the opportunity,
teachers are owning the
change by innovating and
designing appropriate lessons
and materials.
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Teachers who are working together across disciplines are making more
changes in their literacy practice

Teachers who are spending more time this year
collaborating to support literacy across the curriculum

Spending same amount of time

Spending less time
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% of teachers reporting moderate or significant 
standards-related change in how they teach literacy
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Recommendation #1: Provide educators with more shared
time for planning and professional learning about elevating
literacy learning for all students. 

Recommendation #2: Encourage and support educators to take
initiative in designing and using innovative literacy teaching
resources that are appropriate for their students, and not rely on
prepackaged programs or solutions.

Recommendation #3: Draw upon the insights, skills, and
experience of everyone with a stake in improving literacy learning
to help students achieve more.

Recommendations
As districts and schools proceed with the transition to new standards, the
decision to focus on building capacity (“know how”) rather than relying on
incentives and accountability (“have to”) suggests a very different investment
agenda and implementation approach. The recommendations that follow outline a
capacity-building approach to helping all students achieve the high literacy skills
needed for 21st century success.

—  Data derived from a national survey conducted between September and November, 2013, of 
teachers in states that have adopted Common Core ELA/Literacy Standards. For a full survey 
report, please visit http://www.literacyinlearningexchange.org/remodeling-together.


