
Standing Committee on Affiliates 
 
Charge: In order to promote the professional competence and strengthen the public voices of affiliates and their 
individual members, the Standing Committee on Affiliates is charged: See below . . . 
 
What major actions or projects have been completed by your group pursuant to your charge since July 1, 2012?  
 
Between July 1, 2012 and June 30, 2013, SCOA has responded to its charge as follows: 
 

 to seek ways of improving two-way communication between and within affiliates; 
o SCOA continues to work on this element of its charge.  Last year we reported that we felt we 

were “doing a pretty good (not great) job of sending OUT communication to our affiliates, but 
not as good a job at collecting information FROM affiliates (except, of course, in the form of 
annual reports).”  This year, members of the committee have increased their efforts to collect 
information from individual affiliates by 

 asking to be added to affiliate email distribution lists 
 “friending” affiliates on Facebook 
 creating Facebook pages for regions  
 checking affiliate websites on a regular basis 

 to keep up-to-date with NCTE policies, structural changes, and focal issues and inform affiliate groups in a 
timely fashion;  

o SCOA is in constant conversation with Millie Davis, who keeps us current on NCTE policies, 
structural changes, focal issues, etc.  The committee then passes that information along to 
affiliate leaders via our regular newsletter and Affiliate Leader meetings at the convention and in 
the summer 

 to organize affiliated events at NCTE conventions and encourage affiliate members to attend;  
o SCOA consistently organizes NCTE convention sessions, a meeting of affiliate leaders, and an 

Affiliate Breakfast.  These events are publicized through the convention program and SCOA 
newsletters in advance of the convention. 

 to take an active role in bringing Affiliate concerns to the NCTE Executive Committee;  
o SCOA members meet regularly by phone, and since winter 2012, those calls have included an 

“around the regions” session during which SCOA representatives are asked to report affiliate 
concerns of which they have become aware; Millie Davis, NCTE, is a regular attendee on those 
calls; the second vice president is also invited to attend 

 to encourage members of affiliates to join NCTE and become active in NCTE  programs and projects;   
o  in order to be eligible for Affiliate Excellence awards (administered by SCOA), affiliates must 

demonstrate that all officers are members of NCTE; the new Student Affiliate Excellence Award 
also includes a minimum NCTE membership requirement 

o NCTE programs and projects are the focus of every SCOA newsletter 

 to encourage greater use of NCTE resources (e.g., Pathways, cosponsored speakers, professional 
development opportunities at the local level); and 

o SCOA promotes usage of NCTE resources through  
 regular newsletters to affiliate leaders  
 annual Affiliate Leadership meetings 

 to encourage and support Affiliate activities in support of the 2009 NCTE National Day of Writing. 
o SCOA promotes the annual National Day of Writing in its regular newsletters to affiliate leaders 

 
IN ADDITION: SCOA is especially proud this year to have successfully established a new affiliate award, the NCTE 
Student Affiliate Excellence Award.  We had two entries in the first year, and the winner will be recognized at the 
Affiliate Breakfast in Boston in November, 2013.   
 
What projects, initiatives, or studies are “in progress” at this time? 
 
We are happy to report that the following projects, which were “in progress” last year, have now been completed.   

 Sending to the Executive Committee a proposal regarding Student Affiliates (on-going from last year) 
o The proposal was approved 

 Establishing a SCOA Facebook page 

http://www.ncte.org/affiliates
http://www.ncte.org/annual
http://www.ncte.org/governance/ec
http://www.ncte.org/join
http://www.ncte.org/volunteer
http://www.ncte.org/pathways
http://www.ncte.org/affiliates/cosponsored
http://www.ncte.org/dayonwriting


o The page has been established, though we’re experiencing some “technical difficulties” getting 
us all connected (so this remains on our agenda, below) 

 Hosting regional conference calls (or other ways to build community WITHIN regions) 
o In November, 2012, each individual SCOA member made a commitment to ONE strategy for 

building community within regions; our efforts in this direction are on-going  

 Building community among SCOA members  
o SCOA members have made a point of setting aside time to enjoy each other at both the 

Convention and the summer Affiliate Leadership Meeting; some members are now “friends” on 
Facebook 

 
SCOA’s agenda for the 2013-14 academic year includes the following: 

 Filling two empty seats on the Committee  

 Revising/Updating the SCOA Charge 

 Drafting a proposal regarding travel funds to be sent to the executive committee 

 investigating ways to expand the number of affiliates (OUR GOAL: at least one affiliate in every state) 

 Investigating ways to help affiliates sustain themselves after hosting an NCTE conference  

 Reconsidering/Reimagining/Supplementing our regular email Newsletter 
 
Strategic Governance and Council Initiatives: Over the past few years, NCTE has established the National Center 
for Literacy Education (NCLE) to advance collaboration and inquiry among educators teaching literacy in all 
disciplines. Through the strategic governance process the Executive Committee has also established goals and 
priorities relating to these key topics in our field: Teacher Evaluation and  Performance Assessment of Teacher and 
Student Learning, among others.  
 
How do you see the work of your group contributing to or benefiting from these initiatives? 
 

Some individual affiliates are making use of the National Center for Literacy Education by establishing 
Collaborative Inquiry groups.  This initiative holds promise for many affiliates, and we have been making 
affiliates aware of its existence at the past two annual Affiliate Leadership Meetings (2012 and 2013). We 
need to find a way to help this initiative “take off” among affiliates.  One way might be to encourage 
affiliates to form Collaborative Inquiry groups around the “key topics” mentioned above, as these are 
issues that resonate with teachers across the country.  

 
What additional information do you need about these topics or initiatives? 
 

If we want affiliates to embrace the idea of forming Collaborative Inquiry groups, we need to be able to 
demonstrate how this work can be undertaken and how it can benefit affiliates.  Models would be helpful. 
We would then need to devote more time at the summer leadership meeting to having affiliate leaders 
imagine how they can take advantage of this initiative to support the work of their own affiliates.  

 
http://www.ncte.org/volunteer/groups/affiliatescom  
 
Claire Lamonica, Chair 
 
 

http://www.literacyinlearningexchange.org/
http://www.literacyinlearningexchange.org/
http://www.ncte.org/governance/teacheval
http://www.ncte.org/volunteer/groups/affiliatescom

