
        Leading in a Collaborative World 
            November 23-25, 2014, Washington D.C. 

              CALL FOR PROPOSALS 
 

Never has collaboration been more important in schools.  Common Core State Standards, literacy 

coaching, professional learning communities, co-teaching, mentoring, tweets, wikis, google docs, 

literature circles, and other initiatives and resources have the potential to bring together educators and 

students across the world.  While these opportunities for collaboration are exciting, they also can 

present challenges such as: 

 How do we build a culture that fosters collaboration? 

 How do we organize teams to support learning and curriculum development? 

 How do we use assessment data to focus and advance teacher collaboration and student 

performance? 

 How do we ensure that teacher evaluation is fair and collaborative, thus promoting teacher 

growth? 

 How do we structure the school day to allow time for collaboration? 

 

 How do we build a shared responsibility for implementing Common Core State Standards in our 

schools? 

 How do we equip English teachers to work with colleagues both in and outside their 

departments? 

 How do we prepare reading specialists to coach content-area teachers? 

 How do we utilize technology to collaborate with colleagues?     

 

 How do we prepare students to work together effectively? 

 How do we motivate and prepare teachers to use technology as a means to advance student 

collaboration? 

 How do we measure the effects of collaboration on teacher morale and student achievement? 

 

If you are wrestling with these or similar questions or have experiences that help provide insight on 

them, the 2014 CEL Convention is the place for you.  CEL (Conference on English Leadership) is a 

professional community dedicated to developing leadership qualities in English educators. The annual 

convention is an opportunity for leaders to gather, share ideas, and grow. A unique quality of the 

convention is that attendees have many opportunities to network over breakfast, lunch, coffee breaks, 

and social gatherings. Indeed, it is the perfect place to hone our collaborative leadership skills.  

 

The 2014 Program Committee is accepting proposals that address the issues listed above as well as 

sessions on related topics of collaborative leadership.  In the spirit of the theme and the nature of CEL, 

interactive presentations are encouraged.  Unfortunately, as a non-profit organization of educators, we 

are not able to give a stipend or expenses for this appearance.  Interested presenters should visit the 

CEL web site at www.ncte.org/CEL to complete the proposal application.  All applications are due by 

April 1, 2014.  Questions can be directed to Janice Schwarze, Program Chair, at 

CELConvention2014@gmail.com 

http://www.ncte.org/CEL
mailto:CELConvention2014@gmail.com


We look forward to seeing you in Washington D.C., November 23-25.  In the meantime, follow us on 

Twitter @CELeadership. 


