NCTE REGIONS 1, 3, 7, 8 AFFILIATE LEADERSHIP MEETING

CHARLESTON, SOUTH CAROLINA – JULY 19-22, 2009
Working Agenda
Meeting Goals: 
· A group of smart, committed affiliate leaders who are also educators will join NCTE leaders to share expertise and pool resources to find answers to the question, “What plans will I take back for my affiliate to put into action—to energize, involve, and increase the numbers of our members; to make our programming relevant to literacy educators, their administrators and schools; and to support and advocate for the best practices for teaching and learning of the English language arts?”
· Participants will learn from one another, establish a network of colleagues, and leave with plans to take back to their affiliates.
· The community established at the meeting will continue to exist so participants can learn from one another and support each other as they volunteer their time and expertise to serve their organizations.
NCTE Early Career Educators of Color join NCTE Affiliate Leaders during the All-Meeting sessions.
Sunday, JULY 19, 2009
Hotel Check-In is 4:00p.m.
4:00pm.–6:00p.m.
All-meeting General Session 

Welcome and Introductions —Kent Williamson, NCTE Executive Director



On Becoming 21st Century Leaders in 21st Century Organizations — Kent Williamson and Millie Davis, NCTE Division Director, Communications and Affiliate Services
6:45p.m.–8:45p.m.
All-meeting Dinner and Getting Acquainted 
Monday, JULY 20, 2009
8:00a.m.
               All-meeting check in, enjoy continental breakfast, and connect with others – Leaders from affiliates in areas of Early Career Educators of Color will meet up for breakfast. 
8:30a.m.–9:45a.m
All-meeting General Session 

 Success Through Diversity   Panel and table discussions— Mila Fuller, NCTE Deputy  Director; Anna Roseboro, Faculty Member, Early Career Educator of Color Leadership Program; Yvonne Siu-Runyan, NCTE Vice President; and Alan Perry, Region 3 Representative, SCOA  
9:45a.m.–10:00a.m.      All-meeting Break 


10:15a.m.–11:45a.m.
Affiliate Leaders General Session
Looking Forward by Looking Back—NCTE Affiliates and the NCTE Centennial
Leila Christenbury, Chair, NCTE Task Force on Council History and 2011  
12:00p.m.–1:00p.m.
All-meeting Lunch and Networking
1:15p.m.–2:00p.m.
All-meeting General Session




NCTE’s National Day on Writing as a Way to Build Leadership and Our Organizations— Kent Williamson and Mila Fuller



2:15p.m.–3:15p.m. -  Affiliate Leaders Concurrent Sessions

	Organizing to Advocate for Local and National Issues
Susan Houser, Florida CTE

Millie Davis, NCTE
	Planning Successful Conferences by Considering Your Audience
Jacqui Joseph-Biddle, NCTE Convention Director


	How to Build Membership through Action Initiatives
Kent Williamson, NCTE


3:15p.m.

All-meeting Break  



3:30p.m.–5:00p.m. -  
Affiliate Leaders General Session – Dave Wendelin, Chair SCOA, and Millie Davis, NCTE
Utilizing what we’ve learned so far, how can we do the things we usually do better, how can we do the things we’d like to do, and how can we do things that English language arts teachers and schools want and need.
5:00p.m.–6:00p.m
SCOA Meeting
- review what we know after the session and data and plan for the morning session.




6:30p.m.

Dinner – Join a group for dinner “on your own” 
Tuesday, JULY 21, 2009 
8:00a.m.

All-meeting Continental Breakfast  





8:30a.m. – 9:15a.m.
General Affiliate Session 



Housekeeping Details, Gathering and Focusing— Millie Davis



Affiliate Regional Meetings - Meet your regional SCOA representative, network with leaders of affiliates in your region, and talk about your affiliates’ interests and concerns

	Region 1 Affiliates: 

Chaired by Pat Schall, Region 1 SCOA Representative


	Region 3 Affiliates: 

Chaired by Alan Perry

Region 3 SCOA Representative


	Region 7 Affiliates: 

Chaired by Steve Stanley, Region 7 SCOA Representative


	Region 8 Affiliates: Chaired by Donna Grace, Region 8 SCOA Representative




9:45–10:00a.m.

Reflecting and Getting Our Plans in Order —Millie Davis and Dave Wendelin


10:00a.m

All-meeting Break  


10:30a.m.–11:30a.m.
All-Meeting General Session 



Looking Back On Our Time Together and Sharing What We’ll Do Tomorrow 



Affiliate Leaders and New Leaders of Color





11:30a.m.

Adjourn — Don’t Forget to Turn in Your Evaluation Form and Travel Safely. 
Hotel Checkout is 12 noon
Please remember to prepare and send in your reimbursement voucher as soon as you arrive home!
NOTE that next year’s Affiliate Leadership Meeting will be co-funded for affiliates in Regions 2, 4, 5, 6 

